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	Field Monitoring Report 

(Maximum two- three pages plus annexes)

Project/Programme Monitored: 

00061752 - Phasing out-Hydro chlorofluorocarbons  
Key Objective(s) of Field Visit: 

To observe project monitoring progress, and adherence to the project objectives. 
Districts/Place visited: 

Battaramulla, Ministry of Mahaweli Development and Environment (Ozone Unit)
Monitored by (Name/Position): 

Roshan Sheraz Raja (M & E Associate), Sumudu Silva (Technical Coordinator).
Monitoring visit date: 

02nd October 2018


	


 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	The PMU of the Ozone Unit of the Ministry of Mahaweli and Environment has progressed according to the project scope. Several efforts have been taken by the partner to implement the project scope in conducting awareness and trainings. As of to date the PMU has progressed to establish the 09th Reclamation center, and host 07 trainings and 12 awareness programs. The following trainings & awareness are conducted:
#

Training/Awareness

# of participants

# of trainings/awareness 

1

03 days of Technical Training 

170 technicians 

3

2

01 day Technical Training 

220 technicians

4

3

Awareness for 05 schools

2150 students

1

4

Awareness for school teachers

90 school teachers

3

5

Awareness for environment brigade pioneers

245 students. 

3 

6

Awareness 

270 Govt Institution Officials

2

7

Quiz program to commemorate the Ozone Day

21 schools with 84 students. 

2 (Tamil and Sinhala Medium)

8

Ozone day celebration event

450 students. 

1




2. Positive findings of Field Visit 
	The partner staff is enthusiastic and has very good communication with stakeholders and have impacted the awareness and trainings to a wider range of stakeholders (from government officials to school children). 
The Ozone Unit is concerned to find avenues to maintain a database to identify how many technicians are available with skills within the country, and how many have migrated. Also, how to provide a recommended license to practice this skill. This intervention helps to understand that only recommended substances to be used and minimize the use of harmful substances. 
(One of the result from the training was said to be that the Sri Lanka Customs has counteracted to cease illegal import of Ozone harming substance).


	      The project has well comprehended and have maintained the Annual Plan in alignment to the AWP. 


	Major Issues that may require immediate action
· The PMU has 03 vacant positions since last year (IT Officer, Educational and Promotion Officer, Planning Officer). This needs to be addressed immediately. 

· M & E Framework has several gaps which needs to be put in proper order and practice. 

· Risk log needs to be updated and reviewed for mitigation measures at meetings.

· Meeting minutes needs to be updated and documented. 

· Lessons learn needs to be document. 
· Several trainings have been conducted but improved knowledge has not been measured. 
· Trainings/Awareness participant list doesn’t capture gender related information. 


B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts.
	· The PMU has considered that equal awareness and quiz program for students, but technical training is a challenge as almost all the technicians are male. 
· Environment protection is a part of the objective. Technically it is said that promoting Ozone minimizing substance diverge Global warming, yet this aspect needs to be considered. 


b. Sustainability 
	· The Ozone Unit is established under the Ministry of Mahaweli and Environment Authority, and continuing actions to promote Ozone protection and counteract Ozone harmful substances, which is also a legal requirement of the country. 


c. Partnership 

	· The Ozone unit has currently partnered with UNDP, UNEP, Government Depts, Schools, and other CSOs. 


C. ACTION PLAN TO ADDRESS ISSUES 
	 Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. M & E plan, Risk Log, Lessons Learnt, Meeting Minutes, RRF with
	Poor monitoring and documentation to show evidence on project management.
	A training was recommended on M & E requirements and focusing on Results and Evidence based project management. 
	Technical Coordinator of UNDP, and Ozone Unit Monitoring Officer. 
	To be decided based on availability, tentatively targeted November 2018. 

	2. Improved knowledge in technical know how of handling Ozone harmful substances. 
	The project has conducted several trainings but have not assessed the knowledge progress after the training.
	To conduct a survey on the Technical know how of the technicians, government officials. This is targeting the participants. This will help atleast to have the result as a baseline value for the next phase. 
	Ozone Unit Monitoring Officer, Technical Coordinator of UNDP. 
	To be decided based on availability of officials. 




